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Introduction

Millions of children and young people around the world play and
watch esports (organised, competitive video games) avery day.

For some children and young people this is purely forrecreation and
fun. Others may participate in developmental programmes which
use esports as an engagement tool. For some young people,
asports may be their chosen future career, either as talented
athletes, coaches or officials, or in a role in adjacent digital, creative
or 3TEM linked industries. Esports may also be used as a wider
wehicle, helping to support children and young pecple to develop
future skills and contribute to theirlocal communities.

Children and young people have the right to participate in esportsin
a safe and enjoyable environment. Theirrights are enshrined in the
United Nations Conventicn on the Rights of the Child.

Researchtells us that sport does not always put children’s rights at
the centre and sometimes fails to fully consider the risks to children
and young people, leading to organisational cultures that do not
allow for the discussion of abuse (Brackenridge, Kay & Rhind 2012).

Cwer the past 20 years or so, survivors/ victims of allforms of
viclence and abuse in sport have started to be able to have their
voices heard and responded to. Until the later 1990s / early 2000s
very few sports organisations had systems and structures in place to
respond to complaints about the behaviour of adults or other young
people.

The esports industry is very new incomparison to most other sports.
As such, globally recognised standards, structures and associated
professional expectations have not yet been fully developed and
adopted throughout the esports ecosystem.

o

The esports industry should draw influence from the historny and
learnings of sport, both the positive and the negative, to establish
professional standards to ensure children and young people are
kept safe whilst participating in esports. Inturn, these standards will
also promote and support the integrity of esports, especially asit
becomaeas increasingly aligned to sport through the International
Olympic Committee and other similar organisations at both national
and international levels.

We should all seek to ensure that espornts provision takes place in
safe environments. From sport more generally, we know that there
are increased risks of all forms of viclence and abuse to elite young
athletes.We also know the positive impact sport-based
development programmes can have on equity-desening children
and young people who may be affected by violence and abusein
their daily lives .

The same will apply in esports as well. However, given esponsis
inherently a digital, online, tech-based, globally connected
ecosystem, there are also additional factors that must be
considered when creating safe esports environments for children
and young people.

In 2014, the Intemational Safeguards for Children in Sport were
launched, laying the foundations for a holistic approach to ensuring
children’s and young people's safety and protectionin all sports
contexts internationally.

These Safeguards have now been adapted and contextualised for
esports; tolay the foundations for a holistic approach to ensuring
children's and yvoung people’'s safety and protection in esports.
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Definitions

safeguarding refers to the actions we take to ensure ALL children are
safe from harm when involved in our clubs and activities.

Child protectionis a set of activities that are required for SPECIFIC
children who are at risk of for are suffering harm.

Abusze refers tothe acts of commission or omission that lead to a child
expenancing harm.

Harm refers to the negative impact or consequences upon the child of
those actions.

Violence refers "all forms of physical or mental violence, injury and
abuse, neglect or negligent treatment, maltreatment or exploitation,
including sexual abuse.” (Article 19 UN Convention on the Rights of the
Child).

Esports refers to organised, human versus human video game
competitions, both online and offline, and includes cne-off events and
season long league and toumnament structures.

Gaming refers to playing mobile, PC orconscle gamesin a single or
multiplayer gama mode for leisure or entertainment purposes.

an

International Safeguards

These Safeguards aim to outline the things that should be putin
place by any organisation providing esports activities to children
andyoung people.

The Safeguards should be viewed as guides. which facilitate an
organisation’s journay towards safeguarding children, rather than an
andinthemselves.

They reflectinternational declarations, the United Mations
Convention on the Rights of the Child, relevant legislation,
govemment guidance, existing child protection/safeguarding
standards and good practice.

They have beeninformed by research conducted by Brunel
University with a diverse range of perspectives from different
countries and stakeholder groups during an extensive piloting
phase.

These 5afeguards represent collective good practice at a pointin
time and will be subject to periodic review to ensure they reflect
developments withinsafeguarding practice.



Safeguards

8 Safeguards

1} Developing your policy.

2) Procedures forresponding to safeguarding concerns.
3) Advice and support.

4) Minimising risks to children.

5) Guidelines for behaviour.

&) Recruiting, training and communicating.

7} Working with partners.

8} Monitoring and evaluating.



The Safeguards aim to:

1) Help create a safe esports environment for children
wherever they participate and at whatever level.

2) Provide a benchmark to assist esports providers and
funders to make informed decisions.

3) Promote good practice and challenge practice that is
harmful to children.

4) Provide clarity on safeguarding children to all invelved
inesports.
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The Safeguards are based on the
following principles

« Allchildrenhave the right to participate, enjoy and develop through
esports, in asafe and inclusive emdrcnment, free from all forms of abuse,
viclence, neglect and exploitation.

= Children heve the right to have theirvoices heard and listened 1o, They
rized to krow who they can turn to when they heve 5 concenn about their
participationin esporis.

= Ewveryoneimwolved inesports; organisations, teams and individuals,
including games pubdishers, tournament organizers and national and
internaticnal federations, has aresponsibility to support the care and
protection of young people.

= Drganisations providing esports activities to children and young pecple
have aduty of care to them.

s There are certain factors that leave some children more vainerable to
gbuse. and steps need to be taken to address this

= Children have a right to be invodvedin shaping safeguarding policy and
practice,

= Crganisations should abways act inthe best interests of thea child

= Everyone has the nght to be treated with dignity end respect and not be
discriminated against basad ongender, race. age, ethnicity, ability, sexua
crientation, beliefs, religious or political affliation.

s The processes and activities for the crestion, developrment and
implemeantation of safeguarding measures should be inclusive,

Fleaze note that whilst these Safeguards have been developed in ralation to
children {aged under 18 years old) they can also provide avaluable framework
for good practice in relation to other groups such asvulnerable sdults,
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Safeguard1:

Developing your policy

What — Any organisation providing or with responsibility
foresports activities for children and young people under
the age of 18 should have a safeguarding policy. This is a
statement of intent that demonstrates a commitment to

safeguard children involved in esports fromharm and
provides the frameawork withinwhich procedures are
developed.

Why — A safeguarding policy makes clearto allwhat is
required in relation to the protection of children and
young people. Ithelps to create a safe and positive
environment for children and to show that the
arganisation is taking its duty of care seriously. It also
takes account of specific factors that may leave some
children more vulnerable.

Criteria for Success

= Youhawve a safeguarding policy whichis clearhy written snd easy to
understand.

«  The policy cleardy desornibes your understanding and definitions of all
forms of hanm.

«  The policy covers yourorganisation's commitment to safeguard children
inall aspects of yvourwork.

s The policy is clear that all childgren have equalrights to protection.

= This policy i officially endorsed by staff at the highest level of yvour
organisation.

s Staff at the highest level of the crganisation hawe the responsibility to
owverses the implementation of the policy.

«  Allstaff wolunteers, carers or other representatives have signed up to the
policy.

= Your organisation has consulted with children, parentsy carers and staff
as part of the initial developrent and/or on-going rewiew of your policy.
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Safeguard 2:

Developing a system torespond to
safeguarding concerns

What — Procedures describe the operational processes
required to implement organisational policy and provide
clear step-by-step guidance on what to doin different
cireumstances. They clarify roles and responsibilities, and
lines of communication. Effective systemns are reguired
which help to process any complaints or concerns and
support any victims of violence. You should build on
existing systems and understand your role with regards to
relevant national systems and legislation.

Why —For safeguarding to be effective, procedures have
to be credible for children. Procedures help to ensure a
promptresponse to concerns about a child's safety or
well-being. They also help you to comply with and
implement legislation and guidance. Violence against
children is distressing and can be difficult to deal with.
Crganisations have a duty to ensure that advice and
supportisinplace to help people to play their part in
safeguarding children.

Criteria for Success

There are clear procedures inplace that provide step-by-step guidance
cnwhat action to take if there are concerns about a child's safety or
well-being, both within and external to the organization.

four arganisation has arangements in place to provide support to
children, velunteers and staff during and following anincident, allegation
orcomplaint

Thera iz a trained, identified mermber of staff inyowr organization responsible
for lesding on safeguarding

Youwr arganisation provides children and young people with information
about their rights and about who they can turn toif they areworred, ina
process which empowears them

owr arganisaticn has made information avallable to children and their
parents/carers. about what islikely 1o happen following a disclosure_ ina
format and language that can be easily understood by everyone

Wouwr arganisation has a process fordealing withcomplaints in a fairand
transparent way, that includes an appeals process

Allincidents, allegations and complaints are recerded. monitored and
stored secunaly

owr arganisation has consuttedwith children, parents/carers and staff
as part of the initial development and/or cngoing review of your
response system
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Advice & Support

What — Arrangements made to provide essential information
and support to those responsible for safeguarding children.
Children and young people are advised on where to access
help and support.

Why — You have a duty to ensure advice and supportisin
place to help people to play their part in safeguarding children
such that they know who they can tum to for help.

Criteria for Success

EL

Contacts are established at anational andfor lecal level with relevant child
protection agencies, NGOs and community groups providing support on
child protection.

Chidrem are provided advice and support on safe usage and engagement
inthe online envircnment.

Chidren are informed on theirnghts and expected standards of behavicurs
of themselves and those around them (on and off-Bne), and where and
hovw to seek help if something does not feel right.

Chédren are provided with advice and support on keeping themsshes and
ane another safe.

Your system acknowledges that children with additional valnerabilties {for
example, a disabifty) may face extra barriers to getting help.

Parents/carers in the wider commmunity sre provided with information, advice
and support on safeguarding chiidren.
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Safeguard 4:

Minimising risks to children

What — Measures to assess and minimise the risks to children.

Why — Some people, who work or seek towork inesportsina
paid orvoluntary capacity, pose arisk to children. Children are
also atrisk when placed inunsuitable places or asked to
participate inunsuitable activities, including
age-inappropriate activities, over-training and through
unrealistic expectations being placed on them. [tis possible
to minimise these risks by putting safeguards in place.

Criteria for Success

«  [Risk szzezszments are aveilable and conductad for activities, transport,
accormmodation and spaces - online and offline.

«  Steps are taken to minimise amy risks identified through arisk assessment.

«  |f the risks are aszessed to be too significant then the sctivity does not go
shead.

= Training is available to help staff and volunteers recognise the additional risks
some children are expozed to, becauze of theirrace, gender, age, religion,
disabdity, neuradiversity, sexsusl orentation, social background or culture.
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Safeguard 5:

Guidelines on behaviour

What — Codes of conduct to describe what an acceptable
standard of behaviour is and promote current best practice.

Why — Children’s esports activities should be carried out in a

safe, positive and encouraging atmosphere. Standards of
behaviour set a benchmark of what is acceptable for all.

Criteria for Success

Your organization has written guidelines for behavieur (codes of conduct) which
contain statements about treating people with dignity, respect, sensitivity and
fairmess.

Your arganization has guidance and expectations around activities that include
timea spent away from home, including placing childrenin the care of others and
overnight stays.

‘Whera arganisations are involved in placing children in the care of others,
freguent meetings are held with the child to discuss ther expenances.

fouwr organisaticn has guidance around working with childrenwho have a
disability.

“Your organisation has guidance around the appropriate use of digital
technaology, including social media, tomake sure that children are not gt in
danger and made vulnerable to exploitation.

Your organisation has guidance arcund working with children in the online
anvironment.

Your organisation has guidance on positive ways of managing the behaviour of
children that do not invobhee physical punishrment orany other form of degrading
or humiliating treatment, and are age and gender appropriate.

Your arganization has guidance on expected and acceptable behawviour of
children towards others, particularly ctherchildren (forexample. 3 leaming
agresment).

There are clear consequences fornot following the guidelines onbehavicur that
are linked to organizational disciplinary proceduras.

The highest level of the crganisation has the responsibility to ensure that the
guidefines are followed,

Your arganisation has consulted children, parentsfcarers and staff as part of the
initial development and/or on-going review of wour organisation’s guidelines
on behaviowur.
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Safeguard é:

Recruiting, training and communicating

What — Recruiting appropriate members of staff, creating
opportunities to develop and maintain the necessary skills and
communicating regarding safeguarding.

Why — Everyone in contact with children has a role to play in
their protection. They can only do so confidently and
effectively if they are aware, have the necessaryunderstanding
of, and the opportunity to develop, practice and implement
key skills. Organisations providing esports activities for
children have a responsibility to provide training and
development opportunities for staff and volunteers.

EL )

Criteria for Success

=+ lob descoptions contain statements about treating people with dignity,
respect, sensitivity and fairness.

=+ Therecruitment processincludes aninterview, charactery employment
referenceas and a background check in ine withlocal legislation.

«  Allstaff, volunteers and other relevant people heve been trained on
eafeguarding and child protection including how to report concems.

=+ The highestlevel of the organization has the responsibility to overses the
implementaticnof the traming,

«  Allstsff, volunteers and ralevant people with special responsibilities for
safeguarding heve aocess toregular additional training and specialist support.

= Yourorganisation has consulted with chiddren, parents/ carers and staff as part
of the initial deve lopment andy or on-going review of yourorganisation’s
recruitrnent, training and developriant.
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Working with partners

What — Action taken by the organisation to influence and
promote the adoption and implementation of measures to
safeguard children by partner organisations.

Why — Esports organisations can have a strategic and a
delivery role in relation to children and young people. Where
organisational partnerships and relationships exist or develop
with other organisations, the organisation should use its
influence to promote the implementation of safeguarding
measures. The organisation should provide or signpost
support and resources inrelation to implementing adequate
safeguarding measures. The organisation should actively
promote the adoption of the International Safeguards for
Children in Esports.

Iz

Criteria for Success

= Youw organization has worked with partners/members to enswre that there ara
shared expectations around safeguarding.

= fouwr organisation has worked with partners/members to agree how to share
l2amning sbout making esports safer for children.

= fouwr organisation has shared written guidance on current best practice in
relstion towaorking with children {for example sharing the Internaticnal
Safeguards for Children in Esports).

= Your organisation's safeguarding policy represents an essential part of any
parmership/membership agreements.

= Youwr organisation publicises informetion about your poBcy to your community.
teams, partners and members,

s Your organisation works to sensitise your communities to the importance of
safeguarding children.
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Safeguard 8:

Monitoring and evaluation

What — The on-going monitoring of compliance and
effectiveness, involving all relevant groups.

Why — Organisations need to know whether safeguarding is
effective and where improvements and adaptations are
needed, orrecognise patterns of risk.

Ir

Criteria for Success

« There are systems inplace to rmonitor and evaluate the effectiveness of wour
ocrganisation’s:

policy
systemn for responding to safeguarding concearns
advice and support

systems tomindmise the fsks to children
qguidelines for behaviour

recruitrment, training and communication
wveark with partners to safeguard chiddren

= The highest level of the organization has the responsibility to cverseatha
implementaticn of the menitoring and evaluation system

= Yourorgandsation has consulted with children, parents/ carers and staff as part of
the initizl developrnent andfor on-going revies of your monitening and evaluation
gystem
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International Safeguards for Children in Esports
Founder Members

The 'International Safeguards for Children in Esports’ is
based on the original work of ‘International Safeguards for
Childrenin Sport’.

It has been prepared by the following Founder Members:

British Esports Federation

Canterbury Christ Church University

Global Esports Federation

International Safeguards for Children in Sport
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Case Study: British Esports Federation

The British Esports Federation is the UK's national body for
esports. [twas established in 2016 and is not-for-profit
organisation. It's goals are to Promaote, Improve and Inspire and
it focusses on Representation, Competition, Community,
Educationand Standards.

At the elite level, it facilitates teams to represent Great Britain in
global, representative, medal-based competitions such as the
Olympic Esports Week, Global Esports Games and
Commonwealth Esports Championships. At a grassroots level it
arganises the British Esports Student Championships which
sees over 700 teams and approximately 3000, T1to 18
year-olds playing for their school teams online each week, as
well as other community-focussed projects that use esports as
avehicle for development.

They have also developed world-leading, esports curriculum
pathways spanning secondary, undergraduate and
postgraduate levels. For example, the BTEC in Esports, which
they developed in partnership with Pearson, the globallearning
campany, has now been studied by 13,500 students in the UK
over the last 5 academic years.

For more information on British Esports visit:
Britishesports.org

Case Study: Safeguardingin Esports

Based onrecognised best practice from the sports ecosystem,
British Esports acknowledged it had to make safeguarding a
priority.

British Esports worked with the National Society for the
Prevention of Cruelty to Children (NSPCC), the UK's leading
children’s eharity and safeguarding experts, and their Child
Protectionin Sport Unit (CPSU) to develop their own internal
policies, procedures and systems linked to safeguarding.

The averview below provides a summary of British Esports’
wark and how this links to the core B Safeguards in‘International
safeguards for Children in Esports’.

= Workedwiththe Consultancy teamat  + Regular, clear communscationwith sl
NEPCC, acknowiedged expeartsin internal and extemnal stakeholders
safeguarding. to develop, monitor and linked to safequarding and behaviour
review safeguarding policies and expactations. including how toreport
procedures, (Safeguards 1,2,3,7 8} concems. (Safeguards 3.5.6,7)

= Developed clear processes for All British Es ports staff and voluntesrs
reporting safeguarding concems along  underge regular safeguarding training
with detailed procedures, including and sppropriate security background
roles and responsibilities, for checks. (Safeguards 4.5.6,7)
responding to any concear.
{Sefeguards 2,3.4) = Developed a partnership with the

MERCC and their Chid Protectionin

* Ectablizhed an internal safeguarding Sport Unit (CPEU) o provide
team, led by the Designated safeguarding sdvice, guidance, training
Safeguarding Lead (whois alscaSenior  and support to the esporis ecosystem
Ewec at British Esports), whomest ona ta help create a safer emdronment for
mznthly basis and, together, hawve childran to play esports.
owverall responsibility for safeguarding (Safeguard 3.4.46.7)
across the crganisation.
(Safeguards1,2.53.5.6)

H
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Case Study: Coachingin Esports

Acknowledging the need to create safer environments for
children and young people to play esports, British Esports
have developed the 'Coach Development Framework' to

create recognised standards for those individuals and groups
invalved in coaching esports.

It has been designed to identify core knowledge, skills and
behaviours which coaches need in esports, whilst recognising
the variety of esports titles and specialist skills and

knowledge they require, including core 'Duty to Care’
content.

They have developed e-learning programmes for the first two
stages of the associated ‘Coach Development Pathway':

Dty to Care in Esports: Introduction te Esports Coaching:
FREE 2-l2arning programme written by Intraductony esports coaching
Subject Matter Experts including the programme, endorsed and certified by
HSPCC, UMICEF UK 2nd the Hational UK Coaching | 1stdsport covering 4
Crime Agency. covenng the following HEy areas:
areas:

] Caach

I Safeguarding iv  Enwironment

i Online Safety iy Player

iy  Child Rights vl Game

ne)  Eguality, Diversity & Inclusion
vl  Mental Health

wi]  Health & Wellbsing

will  CyberChoices

For more information on these programmes visit,
Britishesports.org/esports-coaching

Coach Development Framework
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INTERNATIONAL
SAFEGUARDS

FOR CHILDREN IN SPORT

Far next steps visit:
www.safeinsport.org

Cr Email:
info@safeinsport.org




